Park Hills Civic Association

January 22, 2009

Meeting
7:00 pm

City Building
Meeting called by: Jill Chalfant Type of meeting: Monthly Board Meeting
Note taker: Carol Bethel and Shannon Gemeinhardt
Attendees: Jill Chalfant, Amy Lantz, Shannon Gemeinhardt, Carol Bethel, Jill Smith, Albert

Fedders

Guests: Millie Fangman

Minutes

Agenda item:  Approval of Minutes from November 19, 2008

Conclusion Minutes approved as published.

Agenda item:  Treasurer’s Report Presenter: Amy Lantz
Discussion: Budget for 2009

Beginning Balance 12/01/2008%9,603.06

Deposits 990.22

Payments (2,701.17)

reconciliation 12/31//08 47.80

unchashed check 25.00

Ending Balance 1/01/2009 7,964 .91

Deposits 540.00

Ending Balance $8,504.91 (correction from agenda)

Proposed Budget for 2009 was provided to the Board by Amy Lantz.




Agenda item:

Discussion:

Membership Presenter: Jill Smith

The Board discussed ways of increasing membership as the drive will begin in July.
Some ideas were:
Do the Picnic at the beginning of the drive. Everyone bring a basket and socialize at

Trolley Park. We could have a table or do a small presentation on “What Membership

Means to You”.
Have membership people at every event so new members can be encouraged.
Do the “Movie in the Park™ and discuss membership before the movie starts.

Action Item

The Board is asked to give this some thought All Board Next Meeting
and continue the discussion next meeting. Members

Agenda Item: Committee Reports
Hospitality Nothing to report Presenter: Shannon Gemeinhardt
Committee Millie Fangman
Sunshine nothing to report
Committee
Agenda Item Upcoming Events:
Amy Lantz
Easter Egg Hunt, will continue at Trolley Park,
date April 4, rain date April 11. Time: start about
10:30 am, finish around 11:30 am. The Board is
looking for a person to wear the “Bunny” suit.
Discussion
Memorial Day Parade, May 25, 2009
Christmas in the Park discussion of income from
the event:
Carriage Rides - $259.10
Bake Sale - $286.50
a check for $25, handed to Amy.
Total $570.60.
There was a brief discussion of providing free
carriage rides to all citizens of Park Hills.
Action Item  After the discussion the Board determined that we all Board Members

should charge for carriage rides and limit to
PHCA members. Further details will be discussed
in upcoming meetings as we begin to prepare for
holidays 2009.




Agenda Item: Trolley Park Play Equipment Presenter: Albert Fedders (Helen
Heil not present)
Discussion Albert Fedders indicated that there were 30 responses to the survey about the new

equipment. There is a public meeting Tuesday, January 27 to discuss the project.
Another meeting will be scheduled for some time in late February.

The City and the PHCA are investigating a federal grant that will provide some of the
funds ($75K) needed for the playground equipment. It needs to be matched by the local
community.

The PHCA was asked by the City of Park Hills to donate $5,000 towards the new
playground.

Action Item

A motion by Shannon Gemeinhardt, 2" by Amy Lantz for the All Board Members
PHCA to donate $5,000. Motion passed. The Board agreed to

provide $2,500 in 2009 and $2,500 in 2010.Presently, there is

not a deadline to provide the City with a check. Itis a

commitment by the Board and we will determine at a later date

when to provide the funds.

Jill Chalfant will notify Mayor Hellmann that the Board agreed
to the donation.

Agenda Item:

Discussion:

Membership Directory Presenter: Board Members

The Board would like to generate a new Shannon Continue discussion
resident directory to be published on the web in Gemeinhardt next meeting
printable format. Julie Alig, City Clerk, has a

database of names and addresses of all

residents. Shannon Gemeinhardt agreed to call

Julie and discuss this with her. When this is

ready, it will be announced in the HUB.

The Board determined that only members of the
PHCA should be included in the directory.



Agenda item:

Discussion:

HUB Presenter: Jill Chalfant

Ideas for improving the HUB online:
A picture page

Advertisements

Link for New Residents
Announcements

Deadline for the next HUB is

There was a discussion about the long term plan for the HUB. Currently, it is a
newsletter of events and announcements in Park Hills. The Board would like to
make it more than just a “newsletter”. Albert attempted to contact Bob Amott about
the HUB. Albert has agreed to help out however he can but needs to know what
format/host Bob is using. Need to find out if Bob is really interested in doing the
HUB or if he would be willing to turn it over. Need to find someone to edit and be
in charge.

Suggestions for the HUB include making it true web page with links to events,

announcements, membership, PHCA committee news, forms to do surveys or join the
PHCA.

Other Suggestions:

e cut back on number of printed copies (none were picked up from city building

« take survey to residents asking if they want it mailed or if they prefer online
version we may be leaving out a large number of residents who don't have access
to internet)

« Find high school or college IT or Journalism students to work on the HUB
online version to improve the appearance and accessibility. This could be service
hours rather than paid work.

e The updates for the HUB need to be more than 4x per year.

There are no ads in the 2009 HUB. Greg Johnson is going to coordinate this
temporarily, but we need a person to coordinate long term.

Action Item

Agenda item:

Carol Bethel is to check with her contacts at the high schools  Report next meeting
and at Gateway to see if we have some students who can

accomplish this. Other Board members offered to check with

their contacts.

Budget Amy Lantz

Amy asked for projected 2009 expenses from all committee
chairs. No funds will be provided without documentation.

Adjournment: Meeting adjourned at 9:00 pm

Next Meeting:
Submitted by:

February 18" 7 pm, City Building
Carol Bethel




