Park Hills Civic Association Meeting

December 16, 2009
7:00 pm Minutes
Home of Albert and Meghan Fedders
Meeting Jill Chalfant Type of meeting: Christmas Events Wrap-up

called by:
Note taker: Carol Bethel

Attendees: Jill Chalfant, Amy Lantz, Shannon Gemeinhardt, Albert Fedders, Carol Bethel

Guests: Tony Painter, Gateway Community and Technical College

Agenda Approval of Minutes from November
item:

Conclusion Approved as published

Agenda Treasurer’'s Report by Amy Lantz

item: Children's Christmas Party
Expenses Amount
McHale’s Catering 960.00
Entertainment, Paul Miller 75.00
Crafts 60.58
total 1,095.58
Income Amount
Adult Breakfast 442.50
Membership 75.00
total 517.50

Christmas in the Park

Expenses Amount
Signs, donated 0.00
Stencils, John Green 8.67
Carriage Rides 2,300.00
Decorations

lights 15.60
candy canes 4.22
Santa 75.00
total 2,403.49
Income Amount
Carriage Rides 1,615.00
Bake Sale Items 173.00

total 1,788.00



COMMITTEE REPORTS

Agenda item:

Web Page and HUB Presenter: Albert Fedders and Tony
Painter

Discussion

Tony Painter, designer of Park Hills Civic Association #5 web page, presented the web page that
his group designed. Shannon Gemeinhardt took notes from the Board’s requested changes.
Overall, the Board is happy with the proposed site. We would like to use the history pages from
group #4 and apply it to this web page. Changes are to be made to the first page including the
menu on the left. Tony mentioned Microsoft is producing new software called “Expression Web”
that we might want to use for maintenance. Albert is to follow-up with our current provider about
maintenance. The Board estimates the maintenance to be about $300-$400 per year; still less
than printing and mailing the HUB.

There was also a discussion about what to charge for advertising. We discussed having a price
structure, with more charged for larger ads. Would like to keep local businesses as a priority. The
previous cost to advertisers was $100 per year. We will need to discuss further.

Agenda item

Discussion:

Christmas in the Park and Luminary Night Presenters: Board Members

1) Lights. Need more light in the park so children can play and use equipment. Possibly
some stand-up lights. Would like to have more lights on the big tree.

2) Tents. The pop-up tent worked, but it was last minute; need to get commitment to borrow
prior to the day-of.

3) Carriage Rides. Went well. Break for lighting of the tree was helpful. Conclusion is that
we need more help, possibly two sets of coordinators for check-in, assignment of
carriages. The Aristocrat Carriages were late due to a mechanical problem. The Board
would like to have the carriages ready at 5:00 pm for the first ride to begin at 5:30 pm.
They have agreed to keep the same price if we book in the spring for 2010. Residents
liked the big wagon. The smaller carriages were decorated with lights and looked
beautiful. The new route seemed to work, going down Cleveland, Jackson, and Rose
Circle.

4) Music. We used an |-Pod and stopped the music for Caroling and for Santa’s Arrival.
The residents seemed to like having Santa there to light the tree. He did visit with children
as well.

5) Conclusion. We need more participation so that Board members can take time to enjoy
the festivities.

Agenda item:

Discussion:

Membership

There are about 1,100 homes in Park Hills, about 1/3“ of which are members currently. The Board
would like to increase the family membership from $15 to $20, single memberships to remain $10,
senior membership to remain $5.

Adjournment: The meeting was adjourned at 8:50 pm.

Next meeting:

Board Meeting: Thursday, January 7, 2010, place TBA
Civic Association regular meeting: Wednesday, January 20, 2010, City Building

Submitted by: Carol Bethel




