Park H|”S C|V|C January 21, 2010
Association Meeting

7:00 pm

City Building
Meeting Jill Chalfant Type of meeting: Monthly
called by: Board

Meeting
Note Carol Bethel
taker:
Attendees: Jill Chalfant, Amy Lantz, Shannon Gemeinhardt, Mike Lord,
Millie Fangman, Carol Bethel
Guests: Chris Lantz, Michael Hellmann
Minutes

Agenda ltem Treasury Report Amy Lantz
Beginning Balance 1/1/2010: $12,672.47
Deposits 80.00
Payments 0.00
Balance $12,752.47

The Board discussed that we have $5,000 reserved for plants and the Trolley Park Playground
equipment. This needs to be considered when discussing future expenditures.

Agenda ltem Committee Reports

Membership Amy Lantz for Jill Smith

As previously discussed, we will increase the family annual dues to $20 (from $15). The individual and
senior dues will remain the same as 2009. The increase in the family dues is expected to generate
about $1,000 more in dues receipts. We will need to purchase and print new envelopes. The Board
reviewed the list of committees on the envelope that members may select when sending in dues.
Minor changes were made to the wording. Kit Hammons, Park Hills resident and our contact for Sandy
Cohen Printers can print 1,000 for $120. This is reasonable to the Board and we decided to go ahead
with the new envelopes.

Jill Chalfant is to write a letter from the president of the Civic Association to go with the membership
information. For payment of dues, we are going to use a credit card company (similar to Pay Pal) that
will cost $250 up front and 1% of the amount of transactions.



Agenda item: Dates for Events 2010 Board Members
The following are projected dates for all Civic Association Events for the coming year

Easter Egg Hunt Saturday March 27th 11am, rain date April 3"
Memorial Day Parade Monday, May 31

Picnic Saturday Sept 11"

Pumpkin Parade Sunday Oct 24th 1pm

Christmas in the Park and Luminary Night Sunday Dec 5"

Breakfast with Santa Saturday Dec. 11", 9:30am-12:00 pm

Discussion: Budgets. Budget amounts were presented as provided by Committee members. This is
an attachment to the minutes. The Hospitality Committee is provided with $50 with the agreement that
if more is needed, the Committee will ask and it should be approved.

Discussion: Date Changes. Christmas in the Park and Luminary Night, a combined celebration, is to
be one week earlier than usual. This is to accommodate “Breakfast with Santa” on December 11 and
to be a celebration of the beginning of the Christmas Season. Carol Bethel polled the garden club
because this will also change the date for Luminary Night. All Avant Gardeners who responded were
agreeable to Luminary Night on December 5. Jill Chalfant is to contact the Carriage company to see if
they are available on December 5.

Agenda item: Web Page and HUB Albert Fedders

Discussion: Albert is working with the web page designer for finishing touches on the web page. The
target date for going live is January 31. Albert has written a draft letter that will go to businesses for ad
space sales. The ads would be sold in packages: Platinum $500, Gold $350, Silver $125, with a 20%
discount offered to Park Hills businesses. A copy of the proposed advertising packages is attached to
these minutes. The Board is to review the letter and proposed packages and discuss at the next
meeting. Greg Johnson has indicated that he would like to be the contact person for selling ad space
to local businesses. Albert presented the Board with a draft estimation of the cost of producing the
web page and the proceeds from ad sales.

Adjournment: The meeting was adjourned at 8:40 pm. Next meeting: Thursday, February 18, 2010, City
Building

Submitted by: Carol Bethel




